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ARTICLE INFO ABSTRACT

Today, health management training, with its

increasing interest and importance, has had an
important part in training programs in developed
countries. Global competition, the purpose of profit
and management challenges arising from the
structure of health institutions entailed delivery of
health  institutions to  professional  health
Keywords: Health Management, Training, administrators. The aim of this study is to study the
Historical Development historical process of health management training in
Turkey. In view of the literature, it is seen that the
first health management began in the area of hospital
administration. During the Ottoman era, hospital

managers were selected from non-physician people.
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During that period, all the administrative and
financial affairs of a hospital were conducted by
“Miidir-i hastane” i.e. a hospital manager. The chief
physician of a hospital had a position dealing with
patient care and coordination of subordinate
physicians. After the proclamation of the Republic,
the first school established to train students in the
field of management of health institutions was
Health Administration High School, which was
established within the Ministry of Health, General

Directorate of Vocational Education on December
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19, 1963. Then, this school was assigned to
Hacettepe University in 1982, and it has graduated
students under the Faculty of Economics and
Administrative Sciences ever since. Now, there are
a total of 55 universities providing education at
undergraduate level in the field of health
management in Turkey. Because of the great
importance of health management training for the
sector, this study is expected to make a significant

contribution to the literature.

1. INTRODUCTION

There are two most important problems underlying the
problems related to health, which have built up over
years: firstly, “lack of finance”, and secondly, “lack of
trained managerial staff” are the problems expressed on
every occasion. Although therapeutic health services
are concentrated on in health policies, it is a known fact
that these systems do not have sufficient efficiency,
that they not satisfy the service providers and service
receivers. One means for overcoming these problems is
based on raising managers who have modern
management understanding and who are in command

of management methods [Cit: 1].

Influences of well-trained professional health managers
on health institutions are substantial. Efficient use of
the resources, prevention of unnecessary drug use,
increase and follow-up of performance of the
institution may be listed among these. Therefore,
professional  training is the most important
characteristic that should be possessed by the managers

serving at all levels in the hospitals [2].

The fact that countries with any level of development
from America to India, from Africa to England have
similar training programs in their university

curriculums, and that management training is given on

several special fields reveals as a universal reality that
there is a need for field-specific manager training such
as “sports management, disaster management, training

management, health management” [3].
2. CONCEPTUAL FRAMEWORK
2.1. Training

One of the most important of issues of our era is
training. In the rapidly developing world, available
information is increasing and changing as never seen in
the previous years. In addition, the substantial and
rapid developments in the industry have developed the
efforts to make the human factor more useful and
stronger. Training expenditures are now regarded as
investment in the future. Now the researches include
the expenditures made for human force training in their

field of examination [4].

Training is a very broad concept in terms of scope. It
can be defined as an individual's activities of making
changes in his/her knowledge, talents and skills
through formal programs, or by himself or though
gaining  experience, within or outside the
establishment. In a sense, training may be defined as a
change process [5]. According to another definition,

training is defined as “In order to enable that the



individuals or the groups constituted by them to carry
out the tasks they have undertaken or will undertake in
the establishment more effectively and more
successfully, all of the instructional actions, which
broaden their professional knowledge horizon, which
enhance the knowledge, experiences and skills aimed
at making positive developments in their thoughts,
behaviors, attitudes, habits and understanding” [6]. In
addition to the training definitions made above in
individual terms, the definition “all the managerial
purposes aimed at developing current success of the
organization from the aspect of effectiveness, freedom

and efficiency” is made in organizational terms [7].

The organizations are aware of importance of training
and its contribution to performance, and are
increasingly making effort for employer training. In
order to be able to get result in training, it is
compulsory to be fast and to use the time effectively in
today’s information age. The main goal in training of
health professionals is to realize quality of the health
services, i.e. to ensure that the personnel is equipped in
accordance with the requirements of the age in respect
of the issues such as knowledge, skills, ethic values and
social approaches, and as a result of this, to increase

healthiness level of the society [8].

2.2. Health Management Training

Today, health institution management is considered as
one of the special management fields, and it is stated
that professional health managers are indispensible for
the establishments to reach the desired effectiveness
and efficiency level. In Turkey, health management
training is given at the associate degree, undergraduate,
graduate and doctorate levels. However, since
professional health management is not recognized as
required in the health establishments, the institutions

cannot make use of these professionals sufficiently [9].

The fact that a special training was required for
managing the health institutions was realized in the

USA in the 1910s, and graduate hospital management
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programs were started to be opened in various
universities beginning from 1934. In the historical
process, the changes seen in USA in the health
management training have entailed a series of changes
in role, title, duty and functions of hospital or health
services manager. Fifty years ago, a hospital manager
would not receive any special training for the
management role, whereas today, that person is
designated as chairman of board of directors, CEQO, can
become the member of a professional association, and
carries out all activities of the organization he/she takes
part in [10].

From the past to present, it is seen that the new
approaches manifest themselves in the management
training, and that importance is placed on accreditation
[11]. The requirement of giving the Health Institutions
Management training within certain standards is among
the issues of debate in America and Europe. For
example, while it is known that the programs providing
training in this field are present within different
faculties, recently, these departments are seen to be
providing training under the faculties of business
management. This is encountered in Turkey, too. In the
USA, these programs are accredited by an autonomous
agency (ACEHSA). A program approved by this
agency gives to a potential student the warranty that it
will meet the minimum standards developed by that
profession or health system. The main goal of
ACEHSA is to establish standards for planning and
policy of the graduate training in the health
management field, to carry out the studies that will
stimulate the universities for the development of the
programs. Another agency establishes by all the
university programs in the health services management
field is AUPHA (The Assocation of University
Programs in Health Administration). According to the
statistics of 2008, 160 programs have become member
of this program so far. Two agencies that have ensured
formation of this agency are AHA (American Hospital
Association) and ACHA (American College of
Hospital Administrations). While all profession groups

can become member to AHA, ACHA is an agency that



has been established to elevate the profession standards
and that accepts only selected professionals to
membership. In Europe, EHMA (The European Health
Management Association) acts as the superior body of
the European health management. In Turkey,
organizations at association level (Association of
Health  Administrators, Association of Health

Managers) are present [12].

2.3. Historical Development of Health Management

Training in Turkey

In this section, emergence and development of health
management in Turkey and the universities currently

providing training in this field were examined.

2.3.1. Emergence and Development of Health

Management Training in Turkey

The profession of health management is a fairly new
profession throughout the world, and the most
developed branch of this profession is hospital
management. The first training programs in the health
management field have been started with the name of
“Hospital Management”. Today, hospital managers
assume the responsibility for a very big budget under
the pressure of scarce resources and the too rapidly
advancing technology and consumer movements, and
are supposed to operate a very complex institution so
as to ensure the harmony of the professional, semi-
professional and assistant service class personnel from
a wide range of fields. The adventure of health
management training that has started in 1910 in the
USA have been redesigned particularly in the last two

decades, and have become aligned with the needs [13].

When we go a little back in the history, hospitals are
the most ancient ones among the examples that can be
given for the social organizations. Hospital
management is an ancient profession. The great
Turkish physician Mehmet Razi (850-923) is known to
have served as Head Manager at Baghdad Hospital
[14]. In the Ottoman Empire, hospital management was
regarded as a specialty field of occupation. The person

who is responsible for management of the medical
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services in the hospital management was the head
physician, and “Timarhane Agas1”, "”Bimarhane
Agast” (chief of the institution), the person who was
not a physician, was responsible for administration of
the affairs other than the medical services [15].

Following the 1840s, hospital managers were given the
title of “Hastane Nazir1” [15], or “Miidiir-i Hastane”.
The person with the title of Miidiir-i Hastane was not a
physician. All administrative, financial and operation
services of the hospital were being carried out by the
Miidiir-i Hastane. At that time, the chief physicians
were responsible only for carrying out the professional

services regarding patient treatment [14].

In the Republic period, first training in the field of
health management has started with the Higher School
of Health Administration founded on December 19,
1963 as affiliated to the Ministry of Health, General
Directorate of Vocational Education, as prescribed in
the first five-year development plan [14]. In 1970, the
Higher School of Hospital Management was opened in
Hacettepe University, and that school gave graduate
training until 1975. At that date, name of the program
was changed into Higher School of Health
Administration, and these schools that gave training
between 1975 and 1982 were joined by virtue of the
Decree Law no. 20 July 1982/41, and made affiliated to
the Rectorate of Hacettepe University [cit: 12]. With
the requirement that the management phenomenon,
which is certainly known to have a great contribution
to make the health system effective, and the recent
acceleration in the efforts to ensure establishment of
and to develop this new profession, new departments

have started to be opened [16].

2.3.2. The Universities giving Health Management

Training

The adventure of health management training that has
started with the Higher School of Health
Administration in Turkey continues very fast. The
health management departments in the public, private

and foundation universities in Turkey are examined



below. Websites of the universities were examined to

create tables.

Table 1. Health Management Departments in Public Universities
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UNIVERSITY

Under
graduate
(4 Years)

(ET)

Under
graduate (4
Years)
(E.T)

Associate
degree
(2 Years)
(F.T.)

Associate
degree
(2 Years)
(E.T)

AFYON KOCATEPE UNIVERSITY

X

AGRI IBRAHIM CECEN UNIVERSITY

AKSARAY UNIVERSITY

ANKARA UNIVERSITY

XX XX

ATATURK UNIVERSITY

BALIKESIR UNIVERSITY

BATMAN UNIVERSITY

BILECIK SEYH EDEBALI UNIVERSITY

BINGOL UNIVERSITY

X

BITLIS EREN UNIVERSITY

XXX X[ X[ X] v

BOZOK UNIVERSITY

CUMHURIYET UNIVERSITY

C.KALE ONSEKIZ MART UNIVERSITY

CANKIRI KARATEKIN UNIVERSITY

DICLE UNIVERSITY

XXX X|X|

DOKUZ EYLUL UNIVERSITY

DUMLUPINAR UNIVERSITY

DUZCE UNIVERSITY

ESKISEHIR OSMANGAZI UNIVERSITY

GAZI UNIVERSITY

GAZIANTEP UNIVERSITY

GAZIOSMANPASA UNIVERSITY

GUMUSHANE UNIVERSITY

HACETTEPE UNIVERSITY

XXX XXX X] 1

HAKKARI UNIVERSITY

ISTANBUL MEDENIYET UNIVERSITY

ISTANBUL UNIVERSITY

[ZMIR YUKSEK TEKNOLOJI UNIVERSITY

VXX

KAFKAS UNIVERSITY

K.MARAS SUTCU IMAM UNIVERSITY

X| 1

KARABUK UNIVERSITY

KARADENIZ TEKNIK UNIVERSITY

KARAMANOGLU MEHMETBEY UNIVERSITY

KIRIKKALE UNIVERSITY

KIRKLARELI UNIVERSITY

MARMARA UNIVERSITY

MEHMET AKIF ERSOY UNIVERSITY

MERSIN UNIVERSITY

MUGLA SITKI KOCMAN UNIVERSITY

MUS ALPARSLAN UNIVERSITY

NAMIK KEMAL UNIVERSITY

NECMETTIN ERBAKAN UNIVERSITY

NEVSEHIR HACI BEKTAS VELI UNIVERSITY

ONDOKUZ MAYIS UNIVERSITY

X[ XX XXX XX XX | X

PAMUKKALE UNIVERSITY

X

SAKARYA UNIVERSITY

SELCUK UNIVERSITY

SINOP UNIVERSITY

SULEYMAN DEMIREL UNIVERSITY

X|[X]

TRAKYA UNIVERSITY

USAK UNIVERSITY

X

YALOVA UNIVERSITY

XXX XX

X

Health management departments in public universities

are given in Table 1. Information on the departments of

undergraduate degree formal training, undergraduate

degree evening training, and associate degree formal

and evening training.

Accordingly, 36 undergraduate

programs are available in formal training and 9 in

evening training in the public universities. Again,

according to the same table, number of formal training



programs is 22 and number of evening training

Table 2. Health Management Departments in Private & Foundation Universities

programs is 10 at the associate degree level.
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Under Under Associate Associate
raduate raduate degree degree
UNIVERSITY ?4 Years) ?4 Years) | (2 Ygears) (2 Ygears)

(F.T.) (ET) (F.T) (ET)
ACIBADEM UNIVERSITY X - - -
AVRASYA UNIVERSITY - - X X
BAHCESEHIR UNIVERSITY X - - -
BASKENT UNIVERSITY X - - -
BEYKENT UNIVERSITY X - X -
BEZM-I ALEM VAKIF UNIVERSITY X - - -
BIRUNI UNIVERSITY X - - -
CAG UNIVERSITY - - X -
ISTANBUL AREL UNIVERSITY X - X X
ISTANBUL AYDIN UNIVERSITY X - X X
ISTANBUL BILGI UNIVERSITY X - - -
ISTANBUL BILIM UNIVERSITY X - X X
ISTANBUL ESENYURT UNIVERSITY - - - -
ISTANBUL GELISIM UNIVERSITY X - X X
ISTANBUL MEDIPOL UNIVERSITY X - X -
[ZMIR EKONOMI UNIVERSITY X - - -
NISANTASI UNIVERSITY X - X X
OKAN UNIVERSITY X - X -
SELAHADDIN EYYUBI UNIVERSITY X - - -
TOROS UNIVERSITY X - - -
USKUDAR UNIVERSITY X - X X
YENI YUZYIL UNIVERSITY X - - -
ATASEHIR ADIGUZEL MYO - - X -
ISTANBUL KAVRAM MYO - - X X
ISTANBUL SISLI MYO - - X X
PLATO MYO - - X -

Distribution of health management departments in
private-foundation universities is given in Table 2.
Accordingly, number of programs at undergraduate
level is 19, and number of programs at associate degree
level is 15. There are no evening training programs at

undergraduate level.

When examined in terms of graduate and doctorate
training, number of universities giving graduate
training in the field of Health Management in Turkey is

39 (Including Ahmet Yesevi University and GATA).

The number of universities giving doctorate training in
the field of Health Management in Turkey is 10 [12].

3. CONCLUSION

Once the schools training health managers, which have
a history of around 50 years in Turkey, provide a really
efficient training, the graduates, who are the output,
will accomplish quality works in the field. Major tasks

fall to the instructors in provision of this training.



However, the non-area academicians and the fewness
of academicians are among the main problems

hindering this.

Well-trained  health  administrators  who  are
professionalized in their field will achieve success in
the environments where there is intensive uncertainty
and variability. It is considered that there will be a
linear relationship between placing the necessary
importance on health services management and success

of the national health system [16].

In Turkey, the need for professional managers

equipped with the operation and management
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knowledge in health institutions of every level, who
can assume duty in different managerial positions, is
increasing day by day [12]. Similarly, the number of
health management departments are increasing in
number day by day in Turkey Here, the essential
objective desired to be achieved is, rather than numeric
increase, to manifest actual quality of these
departments by transferring the output, i.e. the
graduates who are enterprising, knowledgeable, self-
confident and open to innovation, who will represent

the profession of health management.
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